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CEU Credits

Scan for Quiz

Scan for Survey

Interested in obtaining learning credits for this
session?

> Quiz: https://forms.gle/zjg3EkuRh8hFfjFD8
> Survey: https://forms.gle/HQikXjxFK6jucB9d6

This course is worth the following credits courtesy of
American Trails: 1.00 AICP CM | 1.00 LA CES HSW |
0.10 CEU/1.00 PDH Equivalency Petition). A
certificate is automatically emailed to those who
pass. Quizzes can be retaken if need be.

This webinar is being recorded and will be available
at www.recpro.org. After the webinar wraps all
registered attendees will receive an email with a link
to the recording and links for CEU credits.



http://www.recpro.org

Approaching Big Inclusivity Gaps as a
Grassroots Trail Organization

Kenzie Brunner Kelsie Sibbald Angie Braley
Stowe Trails Partnership Stowe Trails Partnership Society of Qutdoor
Recreation Professionals
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Where/How Do We Get Started?
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Audit + Workshop Development
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Developed through collaboration

=> Gerry Seavo James - Founder,
Outdoor Recreation Design Lab and
Explore Kentucky, and Deputy
Campaign Director, Sierra Club
Outdoors For All

=> Rachel Franchina - Executive
Director, SORP




Workshops

Nevada: ‘
=> International Trails Symposium, Apr. 2023 *

Colorado:
> Staunton State Park, Dec. 2023
-> Ridgway State Parks, Apr. 2024
-> Funded by Colorado Parks and Wildlife

Vermont:
-  Poultney, Aug. 2025
> Train-the-Trainer pilot added, with 14 people from 5 states trained to lead
workshops
-  Funded by the Vermont Outdoor Recreation Economic Collaborative



.
Inclusive Spaces Audit Tool & Workshop

Pre-Observation:
e~ —> Leadership & partnerships

e => Qutreach & communications

© How are underrepresented people integrated across your staffing, volunteer system,
board, or leadership structure?

s, policies,

Field Observation:
> Arrival experience

=> Signage & interpretation
T . "* =>  Accessibility & comfort

® Understanding who you serve and how they access site:

does it offer routes that provide access toyour space?
© Whatis the proximity of your space (in both distance and transportation infrastructure)

Collaborative, not compliance-focused







Approaching Big Inclusivity Gaps
as a Grassroots Trail Organization

Applying the Inclusive Spaces Audit to a popular multi-use trail network in Vermont
Presented by Kelsie Sibbald and Kenzie Brunner
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Outline

Stowe Trails
Partnership
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About Stowe Trails Partnership
Applying the Inclusive Spaces Audit
Shared examples

Creating a task inventory
Collaborating with Partners

Next Steps
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Kelsie Sibbald- Trail Manager
(She/Her/Hers)

kelsie@stowetrails.org

Who we are

Kenzie Brunner- Executive Director
(She/Her/Hers)

kenzie@stowetrails.org
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About Stowe Trails Partnership hamplaing

-=> Stowe, VT : Recreation Destination

-> Began in 2000

=> 2nd largest Chapter of Vermont Mountain

Bike Association (VMBA)

= Manages 40+ miles of multi-use trails :

-> 3 paid staff )

=> 700+ hours of volunteer work annually -
New 7 -
York ‘ )
b
Benningte

Worldatlas.com

Quebec

Lake
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* Connecticut
iver
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STP Fosters an Inclusivity Culture

e 2

e 4
e 2

Stowe Trails
Partnership
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Vermont Mountain Bike
Association DEI Initiatives
Internal Initiatives

Bike Borderlands Chapter-
Ride with Gratitude

\ (-7,

VERMONT MOUNTAIN BIKE ASSOC.
SINCE A& 1997
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GRATITUDE

RESPECT THIS GIFT

Riding trails on public or private lands
is a gift, not a right. That hiker we just
passed? She might own the land we're
riding on. With every ride, let's remem-
ber to be grateful for the landowners
and others who make it possible.

PROTECT NATURE

Enjoy nature, don't ruin it. Keep on

the trails. Erosion is our single highest
impact when we're out riding. Skidding
causes erosion. Cutting corners can cut
off access. Riding muddy trails messes
it up for everyone. If we see animals,
don’t bother them, remember them.
Pick up trash, pack it out, carpool here
and back.

CARE FOR OTHERS

We share the trails with others, and
they have the same rights and respon-
sibilities as each of us. If someone
needs help, we help. If someone
needs encouragement, we share our
enthusiasm. And if it's going fo make
the situation better, we dismount. Be
nice, yield to others, and give a smile.

BE THE EXAMPLE

Being aggressive has no place in
mountain biking. We know our limits,
and we ride within them. Beyond the
ride, let's park where we're supposed
to, keep the tunes to a dull roar, and
leave the IPAs for aprés somewhere
else. Reckless behavior? A simple,
polite call out will do.



Inclusive spaces Workshop with SORP- August 2025

Pre-Observation:
=> Leadership & partnerships
=> Qutreach & communications

Field Observation:
=> Arrival experience
> Signage & interpretation
=>  Accessibility & comfort




Cady Hill Forest Trail Network

20 I N N 2~

Stowe Trails
Partnership

Over 100,000 users in 2025

Located downtown near the village center
Abenaki Land

11 miles of natural surface multi-use trail
7 miles of adaptive mountain bike trails
Land owned by Town of Stowe and within
conservation easement managed by Stowe

Land Trust




Applying the Audit in the Field

=>  Our goals
€ Make Cady Hill more welcoming, inclusive and
accessible

€ Inventory improvements we can make
=> Assessing both strengths and weaknesses

=> Thinking both big and small!
=> All about perspective taking

Stowe Trails
Partnersh




Stowe Trails
Partnership

Example 1: Trailhead Kiosk



Trailhead
Kiosk

What are some
strengths here?
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Trailhead

Kiosk s

i I
for the general public in @ How to Enjoy Cady Hill Forest

several locations - scan the QR
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Stowe
Village

Please help keep the .
trails safe and usable RidewithorBitade.org
all winter Iong;

4 A 4 The Cady Hill Forest Partnership
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fatbike ONLY,
tralls during wet or slushy conditions.

Stowe Trails
Partnership
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Example 2: Hiker Infrastructure



Hiker Cut-off

This is a set of stairs that allow hikers to

skip switchbacks.

What do you notice here?

&
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ker Experience

Awareness of our biases!!
Providing infrastructure
Enhancing safety
Interpretive Signage




Example 3: Inclusive Mountain Bike Features



Adaptive Mountain Biking Perspective * :

Lower POV
Three wheels
Larger turning radius

N0 2 7

Tip over risk!
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Observations

Improve messaging:
Signage and map updates
Interpretive signage
Land Acknowledgement
Multilingual options

Positioning of signage

Stowe Trails
Partnersh




Task Inventory Spreadsheet

Staff created an inventory.

e Used our trail maintenance App to collect data LB N

e RASCI style sheet 10 ¥ =
e Color coded priorities ' =
o

Locations and Descriptions

Accessible i
108 Parking Lot Parking Spot | There is currently no accessible parking spot STP/SLT

Sign for

Accessible -
108 Parking Lot Prking | Currently no sign saying accessible entrance STP/SLT 2

Taking up a parking space. Can this be 5 Mg~
108 Parking Lot moved next to portapotty? STP/SLT g o -

108 Parking Lot Move to kiosk STP

expand kiosk  add additional kiosk to share more
108 Parking Lot placement information. ToS/SLT

108 Parking Lot Makes it an obvious entrance to Cady Hill ToS/SLT

Stowe Trails
Partnership

©



Priority 1:
Safety related Low lift

MTB feature warning signs Clearing sightlines

=  Yield and BIKE DOWNHILL ONLY = LNT principles

=> Install handicap accessible parking spaces with =  Update maps
signs =  Update QR codes
aMTB signage =  Consolidate Signage

‘2

Evac points- SAR purpose

Stowe Trails
Partnership

©




Priority 2: High priority, but will take time

Add interpretive signage along trail
Add French language option
Revamp hiker stairs

More benches/ picnic tables

Bike hangers at trail hub

N0 200 200 2

= xw
T

Stowe Trails
Partnersh




Priority 3: Going the extra mile

Trash can at trail hub
Fun archways at entrances and exits
Land acknowledgment

Fun decorations for kids trails

VN‘?’&‘Q B x

e




Who is in charge of making this happen?

Back to the chart!

STP is the defacto trail manager

e Partners involved include:

(@)

(@)
(@)
(@)

Stowe Trails
Partnership

©

Town of Stowe™
Stowe Land Trust
Abutting businesses
Abutting landowners

108 Parking Lot

108 Parking Lot
108 Parking Lot
108 Parking Lot
108 Parking Lot

108 Parking Lot

Accessible

Parking Spot

Sign for
Accessible
Prking

expand kiosk
placement

There is currently no accessible parking spot

Currently no sign saying accessible entrance

Taking up a parking space. Can this be
moved next to portapotty?

Move to kiosk

add additional kiosk to share more
information.

Makes it an obvious entrance to Cady Hill

STP/SLT ~

STP/SLT ~

STP/SLT ~

sTP ~

ToS/SLT ~

ToS/SLT ~



Setting up the projects for success

v

v

Inclusion in decision making
Come to the table with
suggestions/offers to do the work
The more simplified, the better!
What about these additions make
the trails BETTER

eeeeeeee

2026 Trail Map



Next Steps

=> Working with partners to design
and approve new signage/cost
estimates

=> Bringing budgetary items to
board and town officials

=> Use volunteers to assist with
these changes!

g,
R i

)
&

- Ry

u‘ﬁ.‘ ﬁp

,,;:
A

&



Conclusions

> Be aware of your own biases

€ Allow diverse user groups to provide

feedback
=> Think big and create a task inventory
list
€ Catered to your goals!
=> Speak to partner organizations with

shared visions!

Stowe Trails
Partnersh
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Thank you for joining!
Questions?

Contact Us:

Kelsie@stowetrails.org
Kenzie@stowetrails.org
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