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* Established by MN State Legislature
in 1957

 Special Park District located in the
Suburban-Hennepin County

* Nature-based regional park and trall
system which falls between a county
and state park system

* 14.5 million annual visitors

« About 400 regular staff and 2,500
seasonal staff
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Mission. To promote environmental stewardship
through recreation & education in a natural
resources-based park system

Park Reserves - 7

Regional Parks - 8

Special Recreation Features - 5
Regional Trails — 175+ miles

2 Downhill Ski Areas

6 golf courses




Research Objectives

* Visitation Estimates
« 2-hour observations 8AM — 8PM
* Vehicle counters, Trail counters
* 1-hour Activity observations

* Visitor Surveys
« Summer Parks
Summer Regional Trails
Winter Parks
Summer Golf
Resident Survey — Consultant administered

* Miscellaneous Projects




Monitor 600+ access points and complete
more than 1,000, 2-hour observation counts

Monitor park facilities & activity areas
Vehicle & trail counter data
Reservation & registration data as applicable

Use counts to develop visitation estimates at
the park & trail level

Use visitation estimates to weight survey
data by main activity & park

Visitation Estimates
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Visitation Estimates

Visitation data & survey

data are interconnected.

Without it, our data story Two-hour
would be much different counts

Visitor Activity
surveys counts



Short Survey: ViSitOl‘ Su rvey

- 5,000 intercept surveys Methodology

- 90% response rate

- 200 — 400 surveys per park/trall
(400 = goal for 95% confidence)

- Well distributed sampling plan
(Weekday vs weekend, 8 AM — 8 PM)

Data Collected:

- Demographics

- First-time visitors

- Park/trail activities

- Seasonal use patterns
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- Mode of arrival
- Visit length
- Visitor origin (address, city, zip code)



Visitor Survey

Long Survey:
- 2,000 - 3,000 mail or online surveys

Methodology

- Offered to all short survey participants

- 40—50% response r‘ate 11. Rate the importance of each of the following factors on your decision to visit the park
where you received this survey.
Very Moderately Slightly Mot At All
Important Important Important Important
Closeness of park to my home 1 2 3 4
Lowcostof park adtivities . IR IS TR SR LA RO LA
D C II d o A new area I haven't visited before 1 2 3 4
ata Collected: Feeling of solitude and privacy . SN S S N 4
. . f . . e Opportunity to experience nature 1 2 3 4
- VISItor pre erences & prlorltles Improve physical health and fitness 1 2 3 4
. LR . Improve mental health and wellness 1 2 3 4
Qua | Ity Of a men Itles & SerVICeS Opportunity to learn about the past/history 1 2 3 : 4
_ Visitor motivations Opportunity to learn or improve an outdoor skill 1 2 3 E 4
Variety of recreation activitiesinonearea . SN S S S I S
- Key performance indicators Familiar and comfortable with park | LS I S S ST I S
LChance to do something with friends and family || ____ IR IS TR SR LA RO LA
- Suggested Im provements Chance to be around other people 1 2 3 4
Park contains native habitats 1 2 3 4
" n L [ e e e B e e P e T
- Other Open ended qUEStIOnS Park is a unique place 1 2 3 4




Analyzing Results

Analyze data at park & activity level

Compare ratings to previous years

Compare ratings to agency average

Calculate service areas

Compare visitor demographics to census

Conduct statistical analyses (t-tests, chi
square, etc.)



Use Cases & Actions

External Funding & Grant Applications

 Demographics, Origin, Access
* Primary Purpose

Commute to
) ) Recreation/Exercise Work/School
Recreation/Exercise & Transportation Access to (2,100 Visits/Day)
(17,100 Visits/Day) (3,400 Visits/Day) Commerdal Areas

(2,700 Visits/Day)

rtation

Access to
Family/Friends

(1,200 Visits/Day)

isits/Day)

Results from 2019 Summer Regional Trail Visitor Survey




Use Cases & Actions

Key Performance Indicators & Trends

Overall Satisfaction
Welcome

Safety

Crowding

Actions:
Identify differences across parks, activities &

demographic groups

Monitor trends and changes

Make informed decisions

Track system plan goals

|ldentify operational issues (safety, crowding)



Percent of Visitors
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Key Performance Indicators & Trends
Overall Satisfaction

Overall Satisfaction by User Group

76%
20, 3% 1%

73%
62%
34%
o
24% 220
[ N ..

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied

1% 1% <19 <1% <1% <19%
I se—

m Winter Park Visitors (2021-22) B Summer Regional Trail Visitors (2019) B Summer Park Visitors (2018)

Overall winter park satisfaction was significantly higher than summer
regional trail visitors, but significantly lower than summer park visitors.



Key Performance Indicators & Trends
Overall Satisfaction & Safety

Feeling of Safety Overall Satisfaction
100% o0% 92% 70% 63%
90%
80% oo 55%
70% 50%
60% 40%
50%
40% 30% - 24%
30% 20%
20% 11% 11%
10% % %
Lo - 2% . 10% . . 6% a0
0% - 0% |
Very Safe Somewhat Safe Somewhat Unsafe Very Unsafe Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied
H People of Color  m White Non-Hispanics H People of Color  m White Non-Hispanics
Park visitors feeling of safety did not differ significantly Overall satisfaction was significantly lower among
between people of color and white non-Hispanic park users. people of color than for white non-Hispanic park visitors.

Statistical significance determined by conducting a t-test.

Results from 2018 Summer Park Visitor Survey



Key Performance Indicators & Trends
Length of Visit & Group Size

People Per Vehicle Average Length of Summer Park Visit
4 3.5
3.5 3.1
3.5 3.0
3
3
2.7 2.7 2.5 2.4
L 2.5
2 25 o 2.0 2.0
% » 2.0 .
o 2 =]
; :Io: 1.5
g' 1.5
&
1.0
1
0.5 0.5
0 0.0
1998 2008 2013 2018 2023 1998 2008 2013 2018 2023

Results from 2018 Summer Park Visitor Survey




Key Performance Indicators & Trends
Visits per season

Average Annual Visits Annual Visits by Activity
60 Historic Site 1 1
Camping mm 3
50 49 View Farm Animals mmm 5
Formal Gardens mmm 5
39 Public Programs s { {
40 Play Arca w11

Swimming/Beach = i3
Picnicking s 14
Nature Center Walk-ins o 16
Disc Golfing m——— 20

32
21
20 14 Archery ——— )
Fishing from Shore SSS———a— 24
10 Boating S 24
Horseback Riding S 26
Mountain Biking messsssssscmsss 30
0

30

Visits

Café/Gallery n——— I A()
1998 2008 2013 2018 2023 Biking s — 45
In-line Skating I —————— I 54
Hiking/Running s G
Off-leash Dog Area I {2
0 20 40 60 80 100 120

Number of Visits

mSummer mFall Winter lSpring|

Results from 2018 Summer Park Visitor Survey



Use Cases & Actions

Demographics and Origin

Focus Geography P —
when we say “first- =
tier” Hennepin County :

communities?
s el Gaemay + Bloomington
Reqiorad Par (east of Interstate 35W)

* Visitor Demographics & Origin
- ldentify gaps by race, ethnicity, income, age, city % K‘
- Compare visitor demographics to census data !
- Determine underrepresented audiences TleeE B

+ Hopkins
+ New Hope

+ Golden Valley

—

Robbinsdale | l

B bk é " 3 % -
o 1 . t 1! Focus Audience
Actions: A= | § |

Three Rivers is seeking input
from first-tier Hennepin County
oo GoldenValley r_! residents - with a specific focus
o on the BIPOC community,

-  Community Engagement Department | i gt
< households with an average

o
pkcng annual income of $50,000 or less :
= EX p I O re r Ca m pS 4 p:;r;w & L and individuals with a range of

e
Puaks

! abilities.
- Parks 2 People N - L
e ". |
E Richfield
| ] (,/
T e e R D S —— ;
‘/
Bloomin, gton S‘/ N
S |
Il
'J 0 1.25 25 5 Miles
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Use Cases &L Actlons

1. Calculate Drive Time 2. Determine median & 75t 3. Compare visitor and service
percentile area demographics
s e
pre.é S
‘:Q&ef’ «éﬁf"\‘ :;‘e?-'
Race & & ¢
| r,,‘,"’\ " White v
f" \ Black
- . ' American Indian J
f | LR 2
/"'b ' MAPLE GROVE \ Asian J
9% g \
g _ " p Multiple Races V
| oy e other off
| . 42% i o) T |
i """"""" W Vg $ Ethnicity
1  FRENCH REGIONAL : Not Hispanic J
1 » PARK : 8
| I Hispanic J
e =2
; -,/ Annual household income
?‘ / [
i ‘ ' <$50,000 ~/
ATV $50,000- $75,000 v

>$75,000 \/



Visitor Demographics

Underrepresented Visitors

Underrepresented Visitors on Regional Trails (2019)

100%
749
90% el
80% 511 2,041
755
710 1,229 765
70% 838 1,094
60%
50%
40%
30%
788
20%
10%
0%
Ages Ages Ages Ages Ages Ages Females Adults Adults Household
under 5 5-9 10-17 18-24 25-34 75+ who are who are income
Asian Black under
$50,000
H Current Daily Visits Additional Daily Visits Needed

Results from 2019 Summer Regional Trail Visitor Survey



Service Area

Drive Time & Origin

P /’/
" 4 /
4 {
’ Maple Grove___
' oo
4
FISH LAKE " Plymouth
REGIONAL PARK : 6%
B -
' |
! l ¥ Minneapolis
] \ i 16%
] ! Minnetonka 2
" | Y 6% :
| ¢ N
! ' N, S -, Edina | oo ctred S
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| . }' Eden Prairie £
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Demographic Differences

Visitor Gender & Main Activity

Main Park Activity Participation by Gender

Disc Golf

Mountain Biking
Fishing from Shore
Biking

Boating

Camping

Public Programs
Hiking/Running
Picnicking
Off-leash Dog Area
Play Area
Swimming Beach
Formal Gardens

Horse Riding

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Female m Male

Results from 2018 Summer Park Visitor Survey



Use Cases & Actions

Visitor Feedback

» Suggested Improvements & Comments:
- Direct visitor feedback & suggestions
- Rarely amounts to a large percent of
suggestions (5-10%)
- Compounds over time
- Often validates a known issue

* Actions:
- New point-of-sale & web purchasing interface

- In park wayfinding & trail directional signage



We're still learning and adapting
Only collect data that is used

Representative sample & sample size

Make data more accessible and understandable

Consistent metrics to measure longitudinal change



Tyler Thompson, Research and Evaluation Analyst

763-694-1106

Tyler.Thompson@threeriversparks.org —

ThreeRivers

PARK DISTRICT
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